Review Our Goals

Road TNap

Mopa Finance is a financial technology
c company that provides our customers with fast
and reliable loan services. Our future goal is to
expand our range of services by offering credit
card products to our customers. This roadmap
outlines the steps and strategic plan we will
°.. take to achieve these goals.

@
Improving current online loan services e
Expanding the customer base and increasing
customer satisfaction

Strengthening technical infrastructure and

security measures

Customer Feedback and Analysis
e Collecting and analyzing existing customer
feedback
|dentifying necessary improvements to
enhance service quality
Enhancing server and network security
Optimizing web and mobile platforms to
o.. Improve user experience

@
Integration of mobile applications °
Expansion into international markets

Development of innovative financial products

and services

Becoming a leader in the financial technology

sector

e Launching digital marketing campaigns
Developing customer loyalty programs

Development and infrastructure work for
credit card products

Increasing market share and expanding into
new markets

Diversifying the range of financial products



Market Research

Analyzing the demand and market trends for
credit card products

Competitor analysis and identifying customer
needs

Designing credit card products and
determining features

Preparing the financial and technical
infrastructure

Taking necessary steps to comply with
regulations

Development of Credit Card Products °

o

Launch of Credit Card Services
a Initiating a pilot program with a specific

customer segment
Analyzing pilot program results and making
necessary improvements
Launching credit card products widely in the
market
Starting launch campaigns and conducting
customer information processes
Providing comprehensive customer support
services for credit card users
Informing and educating customers about
credit card usage

Entry into International Markets a
International Expansion and Innovation

|[dentifying target international markets and
conducting market research

Creating and implementing an international
expansion strategy

Researching and developing innovative
c financial products and services
Following and integrating technological
Innovations
Establishing strategic partnerships to
become a leader in the financial technology
sector
Enhancing company reputation and brand
®... awareness

Conclusion Q

Mopa Finance aims to offer innovative
solutions in the financial technology sector
with a customer-oriented service approach.
This roadmap will help us achieve the
strategic goals set and continuously
improve our service quality. By taking steps
that add value to our customers and
stakeholders, we are progressing towards
becoming a leading company in the financial
technology field.



Introduction

Mopa Finance is a financial technology company focused on
offering fast and reliable credit services to its customers. Our vision
is to meet our customers' financial needs with the most effective
and innovative solutions, providing financial products and services
that make their lives easier. Our forward-looking goal is to expand
our service range by introducing credit card products, offering our
customers more comprehensive solutions. This roadmap outlines
the detailed steps we will take to achieve our strategic goals.

Enhancing Existing Online Credit Services

e Expanding the Customer Base and Increasing Customer
Satisfaction: Marketing efforts will be intensified to broaden
our target customer base. Feedback from customers will be
closely monitored, leading to continuous improvements in our
products and services to increase customer satisfaction. A user-
friendly credit application process will be established to allow
customers to complete their transactions quickly and easily.

e Strengthening Technical Infrastructure and Increasing Security
Measures: To meet growing customer demands, server
infrastructure and security protocols will be continuously
updated. Data protection and user security measures will be
enhanced, integrating advanced encryption technologies and
firewalls to maximize system security.

Customer Feedback and Analysis

e Collecting and Analyzing Existing Customer Feedback:
Feedback gathered from customers will be analyzed to identify
needs and expectations. Surveys, customer satisfaction
measurements, and support requests will provide insights into
customer expectations, which will guide necessary service
improvements.

e |dentifying Necessary Improvements to Increase Service
Quality: Based on analysis results, steps will be taken to
address identified deficiencies and meet customer requests. By
improving service processes, we aim to increase customer
satisfaction and provide a smoother experience.

e Enhancing Server and Network Security: The security
infrastructure needed to protect customer data will be updated,
building a more resilient system against cyber threats. Security
measures such as firewalls, antivirus software, and system
monitoring solutions will be strengthened.

e Optimizing Web and Mobile Platforms to Improve User
Experience: Web and mobile application designs will be
enhanced to offer a user-friendly interface. Page loading
speeds, interface organization, and simplicity will be prioritized
to ensure a smoother user experience.



Mobile Application Integration

o Expanding to International Markets: Mopa Finance aims to
become an active player in global markets. Market research will
be conducted to develop strategies that will succeed in these
markets.

o Developing Innovative Financial Products and Services: New
financial products that add value for customers will be developed.
Innovations may include fast credit solutions, exclusive
investment opportunities, and personalized financial advisory
services.

» Achieving Leadership Position in the Fintech Sector: With
innovative financial products and a customer-focused service
approach, Mopa Finance aims to become a leader in the sector.
We will closely follow industry developments and strive to lead
with every step.

Launching Digital Marketing Campaigns

e Developing Customer Loyalty Programs: Loyalty programs will be
introduced to retain existing customers and increase their
commitment. Rewards points, special discounts, and campaigns
will strengthen customer loyalty.

e Development and Infrastructure Work for Credit Card Products:
Necessary infrastructure and technical development will be
completed in the process of developing credit card products.
Secure payment systems, card management, and customer
support infrastructure will be established.

e Increasing Market Share and Expanding into New Markets: Digital
marketing strategies will aim to increase market share and access
new markets. Brand awareness will be boosted through social
media ads, search engine optimization (SEO), and partnerships.

o Expanding the Variety of Financial Products: By diversifying
financial products such as credit cards, personal loans, and
investment products, we aim to meet customer needs with a wide
range of options.

Developing Credit Card Products

e Market Research: Demand for credit card products and market
trends will be analyzed to determine the most suitable strategies.
Customer expectations and the competitive environment will be
thoroughly examined.

o Competitor Analysis and Identifying Customer Needs: Existing
credit card products and services offered by competitor firms will
be reviewed to design competitive products tailored to customer
needs.

e Designing Credit Card Products and Defining Their Features: The
features and advantages of the credit card products to be offered
to customers will be detailed. For example, benefits such as low-
interest rates, cashback rewards, or special promotions may be
provided.

» Preparing Financial and Technical Infrastructure: Necessary
financial and technical infrastructure will be completed to offer
credit card services seamlessly. Payment processing systems and
security measures will be meticulously implemented.

o Taking Steps to Comply with Regulations: Necessary steps will be
taken to ensure compliance with legal regulations in the financial
sector, and licenses will be obtained. Customer data privacy and
security will be maintained at the highest level.



Launching Credit Card Services

e Launching a Pilot Program with a Specific Customer Segment:
Initially, a pilot program will be launched with a small customer
group to test the user experience of the products.

e Analyzing Pilot Program Results and Making Necessary
Improvements: Based on the pilot program results, necessary
improvements will be made based on customer feedback.

e Offering Credit Card Products on a Large Scale: After completing
the development stages, credit card products will be offered to a
broader customer base.

e Starting Launch Campaigns and Conducting Customer
Information Processes: Promotional campaigns will be launched
for credit card products, and detailed information about the
product will be provided to customers.

e Providing Comprehensive Customer Support Services for Credit
Card Users: 24/7 support services will be provided for credit
card users to increase customer satisfaction.

e Educating Customers on Credit Card Usage: Informational
content will be provided to customers on credit card usage,
including tips for safe usage.

Entering International Markets

e International Expansion and Innovation: Mopa Finance will
develop global strategies to expand its presence in international
markets.

e Researching and Developing Innovative Financial Products and
Services: By offering innovative products, we aim to better meet
the needs of our customers.

Conclusion

Our goal at Mopa Finance is to provide innovative solutions in the
fintech sector with a customer-centric approach. This roadmap
outlines the steps we will take to reach our strategic objectives and
continuously improve service quality. By adding value to our
customers and stakeholders, we are advancing confidently toward
becoming a leading company in the financial technology field.

By following this strategic roadmap, we aim to achieve growth
focused on customer satisfaction, reliability, and innovation.




